Gantt Chart: The Learning Matrix

Jul '05 Aug'05 |Sep'05 |Oct'05 Nov'05 |Dec'05 |Jan'06 Feb '06 |Mar '06
ID Task Name Start Finish
1 1. Learning Delivery Wed 01/06/05  Wed 01/06/05
2 Learning Package Development Mon 06/06/05 Wed 31/08/05 -
3 LP Development Phase 2 Thu 01/09/05 Fri 28/10/05 N
4 LP information uploaded onto LM Mon 03/10/05 Fri 07/10/05 I
5 Staff Trained in using LM software Mon 10/10/05 Fri 14/10/05
6 Students recruited and introduced to LM Mon 17/10/05 Fri 28/10/05
7 PDP undertaken Mon 31/10/05 Tue 06/12/05 N
8 LP selected by student Thu 08/12/05 Thu 15/12/05
9 LP delivery, with outcome sent to LM Fri 16/12/05 Fri 03/02/06 %
10 2. Personal Development Planning Wed 01/06/05  Wed 01/06/05
11 Adaptation of LUSID Wed 01/06/05 Fri 30/09/05 |_
12 3. Course Information Wed 01/06/05  Wed 01/06/05
13 Development of software Wed 01/06/05 Fri 30/09/05 |__
14 4. Learner Records Wed 01/06/05  Wed 01/06/05
15 LM software developed Wed 01/06/05 Fri 30/09/05 |_
16 Local system integration investigated Mon 03/10/05 Fri 27/01/06 LW
17 Progress File accessed Mon 06/02/06 Fri 10/02/06
18 5. Learner Portal Mon 20/06/05  Mon 20/06/05
19 Portal software development phase 1 Wed 01/06/05 Fri 30/09/05 |_
20 Portal software development phase 2 Mon 03/10/05  Wed 04/01/06 |
21 Screen design & layout Wed 01/06/05 Fri 30/09/05 |_
22 6. Shibboleth Wed 01/06/05  Wed 01/06/05
23 Access protocols investigated Wed 01/06/05 Fri 30/09/05 |_
24 7. Evaluation Fri 27/05/05 Fri 27/05/05
25 Process evaluation and review Wed 01/06/05 Thu 26/01/06
26 Half-Way Report production Mon 26/09/05 Mon 03/10/05 D_‘
27 Final Report production Mon 13/02/06 Fri 14/04/06 h,—




